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3 Micro-Transit Case Studies

1) Arlington, Texas
Operator: Via Who Serves: General public Operation started: 2017 Funding: This project is subsidized
by public tax dollars, including one of the first federal grants to fund microtransit in the country Service
Focus: Replaces Arlington’s single, fixed-route bus line to offer more coverage for less money.

2) Orange County, Central Contra Costa, San Joaquin Valley (suburban, rural California)
Operator: TransLoc, partnering with local transit agencies in each region Who Serves: General public
and commuters Operation started: 2017 Funding: Public funding model Service Focus: Expands transit
and provides connections to transit hubs.

3) Raleigh-Durham, North Carolina
Go OnDemand
Operator: GoTriangle, the regional transit agency for the region, partnership with TransLoc Who
Serves: General public, replacing regional shuttles to serve major employment area Operation started:
Pilot started January 2018 Funding: Outside funding through TransLoc to sustain the pilot project, and
grant from FHWA Service Focus: Increase the reach of public transportation by extending travel
options, increase sustainability of region, reduce vehicle emissions
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https://www.washingtonpost.com/local/trafficandcommuting/for-public-transit-agencies-loosing-riders-microtransit-might-be-an-answer/2018/02/03/37771f46-0070-11e8-9d31-d72cf78dbeee_story.html?noredirect=on&utm_term=.2e378d60567a
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West Sacramento, CA embraces microtransit as part of a vision to get people around the city —
article provided by Via

A brave new world of transit is coming to West
Sacramento. Just ask Mayor Christopher Cabaldon
- The Sacramento Bee

BY FOON RHEE
July 06, 2018 12:00 PM

Mayor Christopher Cabaldon rode in on a Jump bike the other day and then regaled us with a new vision for
how lots of people will get around West Sacramento.

A bike share for quick trips. An on-demand van for longer trips or bad weather. A streetcar across the river to
Sacramento for dinner or a Kings game. And maybe even a driverless shuttle along the riverfront.

It may sound like pie-in-the-sky wonkiness, but listening to Cabaldon, you can imagine it becoming reality. It’s
even possible that West Sacramento could become a national proving ground for connecting new
transportation options into a seamless network that will get residents from all walks of life out of their
personal vehicles.

For one thing, it helps that West Sac is smaller so it can more quickly test ideas. Yet it also has the issues of a
larger urban area — “a big city in miniature,” Cabaldon calls it.

For another thing, it’s already starting to happen.

Bike sharing launched in May in West Sacramento, Davis and Sacramento. The biggest problem with the new
candy red, electric-assist Jump bicycles seems to be that riders can’t always find one available, but that should
be resolved when the fleet jumps from 300 bicycles to 900 by the end of the summer.

“It’s going amazingly well,” Cabaldon told The Bee’s editorial board. Some days, he says, he rides the bikes five
times, hopping from one meeting to the next across the city.

On-demand vans are available citywide. Since a one-year pilot program started May 14, more than 2,500
trips have been completed, with an average wait time of less than 7 minutes, the city says. Using a
smartphone app or calling, residents can book a pickup from 7 a.m. to 10 p.m. on weekdays and 9 a.m. to 10
p.m. on Saturday. For a flat fare of $3.50 (half off for seniors), passengers can catch a ride within 10 minutes
and within 200 feet of their location and go anywhere in the city.

Cabaldon calls the service, provided by ride-sharing company Via, a “love child” between Uber and a
traditional bus. There are seven Mercedes six-passenger vans now, and there will soon be 10, including one
with disabled access.

An automated shuttle could make it easier to travel along West Sacramento’s fast-developing riverfront.
Cabaldon has a longer-term vision to design streets for driverless vehicles in a test zone of the city.


https://www.sacbee.com/news/local/transportation/article212104654.html
https://www.cityofwestsacramento.org/government/departments/public-works/traffic-transportation/on-demand-rideshare-via
https://www.sacbee.com/news/local/transportation/article183340381.html

The streetcar from West Sacramento to downtown Sacramento is still in the works. Cabaldon says the region
still needs a transit “backbone” that crosses the river, and argues it’s a good deal since the federal government
could pick up a big chunk of the cost —a $100 million grant toward the $208 million line.

Residents can still, of course, order rides with Uber or old-school taxicabs. They can use traditional buses,
though Cabaldon wants to eventually put more money into busy routes and get rid of routes that aren’t
heavily used.

Yet what the mayor describes is a different way to look at “public” transit — not just for those who can’t afford
their own cars, but for everyone. Cabaldon has a good view of what’s being tried nationally as chairman of the
U.S. Conference of Mayors committee on jobs, education and the workforce.

Many of us take for granted that we can get to work and run daily errands quickly. But many residents have to
walk to the bus stop and hope the bus arrives on time, and then wait through all the stops before theirs
somewhere close to the grocery store or doctor’s office. Then they have to do it all over again on the trip
home.

This new public transit, Cabaldon says, has the potential to change lives — like that of the woman he met who
said the on-demand van lets her buy something at the supermarket she never could when she relied on the
bus: ice cream.

Sure, this isn’t going to fix the growing income gap. But wouldn’t it be great if getting around didn’t depend on
the size of your bank account?


https://www.sacbee.com/opinion/editorials/article96553287.html
https://www.sacbee.com/news/local/transportation/article213456419.html
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Local Rail is Happening
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Small-scale local rail plays an expanding role in downtown revivals -- “New lines have
opened, or are in development, in 21 cities across the country” (Descant, S., 2018, May 9).

2 Small City Rail Systems:

1) Morgantown, West Virginia

Operator: Personal Rapid Transit (PRT) Who Serves: General public, including university students
Operation Started: 1970’s Funding: In the 1970’s, Urban Mass Transportation Administration, an arm of
the U.S. Department of Transportation, funded development and construction of the PRT. The university
currently funds the PRT alongside a small public user fee Service Focus: The PRT knits the two university
campuses together on a fixed guideway that now stretches to the university's medical center and hospital.
The 20-passenger cars carry 15,000 riders a day, mostly students, when classes are in session and twice as
many for Mountaineer football games Notes: 49 employees staff the PRT. Additionally, 25,000 people ride
on the 25-mile light-rail system operated by the Port Authority of Allegheny County every day.

2) SunRail Commuter Rail, Florida

Operator: Florida Department of Transportation Who Serves: General public Operation Started: Service
began 2014. A southern extension added four new stations in 2018 Funding: State of Florida purchased
61-mile segment of existing rail line, and the cost of the project was financed by federal government
(50%), the state (25%) and the local counties (25%) Service Focus: Connecting suburbs and small towns to
hubs. The densities surrounding the SunRail stations are not very high. One of the goals of SunRail is to
grow the density along the rail corridor over time Notes: In addition to SunRail commuter trains, the line is
also used by daily round trip Amtrak trains, as well as a few CSX freight trains.
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http://www.post-gazette.com/news/transportation/2007/05/28/WVU-s-one-of-a-kind-transit-system-rolls-on/stories/200705280113
http://www.govtech.com/fs/infrastructure/Streetcars-Play-an-Expanding-Role-in-Downtown-Revivals.html
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